
Going Well:

Dedicated planning by a 
multi-disciplinary team, a 
clear commitment, and 
funding to move forward.

Challenge:

A lean budget model and 
staffing ratios have made 
efforts to muster resources 
challenging.

Office of the Provost 
"Submit a competitive application for a NSF Institutional 

Transformation ADVANCE Grant by April 2019" 

Project Description:

Launch faculty search pilot 
program, identify 
ADVANCE proposals 
institutionalized elsewhere 
that represent best 
practices, gather and 
evaluate internal data, 
engage faculty to identify 
research and initiative focus 
areas and formulate a 
proposal aligned with 
selected research and 
initiatives.

Lesson Learned:

The university’s DAP 
planning process is creating 
institutional 
transformation and 
inspiring us to think big 
and reach high. We thank 
the entire campus 
community for 
participating in the process.
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